RADIO'S PREMIER MANAGEMENT & MARKETING MAGAZINE " i} Buss

OR BAD BOSS:
WHICH ONE
ARE YOU?

HOW TO
SKYROCKET
EMPLOYEE
MORALE

STOP SELLING
RADID ON
PRICE

REGRUIT,
RECRUI

RADU

Vol XXVIIl, No. 13 AUGUST 5, 2013 PUBLISHED BWEEKLY WWW.RADIOINK.COM

INDEPENDENT
OPERATORS

CONNOISSIUR HIDFIA CEO JEFF ARSHAW




“RADIO IS IN A FINE PLACE RIGHT August 5, 2013 | Volume XXVIll, No. 13

NOW AND NEEDS TO LEARN FROM
ITS MISTAKES SO THAT WE CAN
CONTINUE TO BEA HEALTHY
* INDUSTRY.”

— Connoisseur Media CEQ ..'illm““lﬂlll

Jeff Warshaw
- . 8 Enr Rhasds bedcrhoadsSgmal.com
EXEC. YP/SENERAL MANABER
T Lambert it lam bart rat
EDITOR-IN-CHIEF
// Ed Ryan ecryantheeditorSgmailcom
MANAGING EDITOR

el cor

CREATIVE DIRECTOR

Kennath Whitney kenceth.whitnepiPamal com

, / Brida Connally Bricaconn ol
T

COVER & COVER STORY DESIGNER

Alfarso Jores alfonsestreamiine@amad com

PRODUCTION COORDINATOR

Nicahrn Kuper kupsnnicolynn@amad com

MARKETING CONSULTANT

Renes Cassis

MARKETING MANAGER 937-371 8656

Evalyr Yaus evehraus | @gmesl com

MARKETING MANAGER 646-773-00%0

Jake Russal jakerussell43d@gmel com

IN TH ISSUE srnegﬂ- I NE

06 PUBLISHER'S LETTER 16 DIALOGUE A Rhaads beric hoadsfigmalca
40 Years In Your Ears By EVP/Radio Debovah Parenti witier. @encho

Radio Jim=nastics ex0 Facebook:encrio

08 WIZARD OF ADS Jim Brickman T [T

By Roy Wilkams

LL]

S

Make Employes Morale Skyrocket 17 PEOPLEIN INK EXEC. YP/C00
-.All' l' iy} o l"‘:.‘lp'll:f)'.‘ Lid l-1|1 0
12 QABEER& 18 CQ_\LEB_SIQBI EXEC. YP/RADID
By Lisa Miler By Ecitor in Chie! Ed Ryen Debarsh Parerti parectifacl com
Good Boss/Bad Boss Once Is Never Enough
Joff Warshaw i DIRECTOR OF FINANCE
13 MANAGEMENT Laura Iserman IsermanstreamlinedPgmal.com
Inside The Mind Of The Manager 26 SPECIAL REPORT ACCOUNTING
14 SALES Independent Warriors Randa Debrawsld rancastreamline@gmal com
By Matt Sunshina 31 BLAST FROM THE PAST CIRCULATION COBRDINATOR
Stop qu- ing "’L-._ut Yourself Sua Heney suehareystraamlinadig el com
EXECUTIVE EDITOR EMERITUS/ALOS ANGELES
15 SALES MANAGEMENT e e
By Maryene Miton £
Haow FI.L You Bringing Ne ellers On Board? Do Mistion: B S s i 15 (e iy 10 @ vees 1y reagennin] 1 0o

e sacoess | by pawicin bk agtendble walty-taied Beas (mpdien 3

SLCH0N 13 Uk ey el v (- et

EDITORIAL OFFICES:

1901 § Congrese Ave Suti 113

Bayprion Beach, FL 33426

Prare 56142 *Fan E61GI56164

E-Mak commentsé

Subscription Information;
Phone 800-610-5771 « Fax 561-655-6164

macneoon

FEEDBACK:
Send e-malil to edryantheeditor@gmail.com. Submission of a letter constitutes permission to publish that letter in any form or medium. Letters may
be edited for space or other reasons. You can also leave comments on all of our online stories at www.radicink.com. Become a Radio Inkfan on

Facebock at facebook.com/radioink; follow us on Twitter @radio_ink.

Covwty 012 by S « Pbih vy he sad Res N 1ot el & Redo ik bee sl 1 > oyt vl
RADID K JS5N 1064 560%) Sed bt OB Prough Viay, Anyed. Db & Wovs . ' 5 "y
01 5 Congress A, Sod A 408 ) 4 1 Boynkon B od MOH A baca
o] g ks M roek idden s » xe vd it aston Oy o bay hev i
a0 Ao & prinbded Ad e e - LreW =5 i

4| RADIO INK | Avqust 5,2013 waow sadioink.com




(Woo'oAvaaaiAvaMMM) OAY HE AIAYA
Aq sojoyd mainiaiul @ 19A0D

NVAY a3
$91Y0 Ul 10Up3 Ag

(WOD OAVYEAIAVC]
Aq soi0




eff Warshaw’s career
in radio ownership
is in its second
incarnation: In round
one, beginning in 1992,
he built Connoisseur
Communications
from one station in
Flint, Ml into a group
of 39 stations in nine
markets. He sold that
group to Cumulus in
2000 for $256 million (18 times projected
cash flow). By 2004, Warshaw was at it again,
purchasing 10 CPs at an FCC auction to
create Connoisseur Media. The first station
went on the air in Bloomington, IL, and as
of this printing, Connoisseur is up to 23
stations in five markets, with annual revenue
estimated by BIA/Kelsey at more than $50
million. The company is nearly six times
larger than it was one year ago.

Mike Driscoll has known Warshaw since
1996 and has been working with him at
Connoisseur as an investor, CFO, and EVP
since 2004, when Connoisseur round two
started up. Driscoll believes the company
is well positioned for the current radio
environment, pointing out that the last 12
months have been a transformational time
for Connoisseur, with three big acquisitions
totaling more than $100 million.

“We have grown the company from a
smaller but well respected broadcaster to the
22nd-largest radio company in the country by
sales, according to SNL Kagan,” says Driscoll.
“It is an exciting time, where Jeff has led
the whole way. His dedication to creating a
company that excels in quality, as opposed to
quantity, is where | think he is unique among
broadcasters. Over the years, we had a lot
of chance to grow, but Jeff only wanted to
do it if we could do it in a way to run a quality
operation — doing research, promotion,
having live bodies that we could pay fair
compensation to so that we could serve
the community. | think that time has arrived
where we can do those things.”

Research is big at Connoisseur, and
Coleman Insights usually gets the benefit
of Warshaw's relentless drive to get the
programming right. Coleman CEO Warren
Kurtzman says, “It's exhausting — and | mean
that in the best way possible! Jeff is one of
those people who is constantly thinking and
generating ideas, and he uses others — his
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people at Connoisseur, and people
outside of the company whose opinion

he values — as sounding boards for those
ideas. The other word that comes to mind
about working with Jeff is ‘satisfying.’

Jeff truly values the opinions and advice
he gets from Coleman Insights and
encourages his managers to implement
the recommendations we offer. It's great
to see what we suggest being carried out,
which | can't claim happens to the extent it
happens at Connoisseur with every one of
our clients.”

Connoisseur/Long Island GM Dave
Widmer says the company’s success is due
to Warshaw’s understanding of the fact that
what continues to make radio relevant is its
ability to be local, and reflect what's going
on in the community. “The Connoisseur
credo is the ‘three C's,” he says.
“Customers, colleagues, and community.
Basically, our advertisers, our employees,
and our listeners and the communities that
they live in. He's been very supportive of
local charity and philanthropic initiatives
and has encouraged us to be good
community citizens.

“And he does it inside the building
as well. After Hurricane Sandy, Jeff put
some money together from the corporate
level that | was able to give to a couple
of our employees that had really been
affected by the storm. No publicity or
desire for acknowledgement. Says a lot
about the kind of guy he is and the kind of
company he runs, and his commitment to
his employees and the communities his
stations are in.”

Cam Maxwell, GM of Connoisseur/
Billings, MT, says Warshaw's energy and
vision are contagious. “l interviewed with
Jeff back in the summer of 2005,” he
says, “and was completely blown away
with him and his vision for the industry.
He is truly the one CEO | have worked
with who not only understands our
business, but sees where we're going, far
past what others are talking about. He is
the ultimate entrepreneur and constantly
looks for ways to improve our business. |
love working for Jeff.”

Jeff Warshaw grew up in the radio
business. His family owned religious and
foreign-language stations back in the
1960s. He would tag along to conventions

www radicink.com
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